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Program Schedule

Module 1 — 8t & 9t August 2019

e Project Management Concepts and Application Part |

Module 2 - 2" & 3@ September 2019

e Project Management Concepts and Application Part Il

Module 3 — 28t & 29th October 2019

e Participant presentation and Agile Project Management and Scrum

One on one Feedback — 3.5 Working days
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15% 20% 15% 20% 10% 20% 100%
1 15 20 15 20 10 10 90
2 15 20 15 20 10 12 92
3 15 20 15 20 10 11.2 91.2
4 15 20 15 20 10 10.8 90.8
5 15 20 15 20 10 18.8 98.8
6 15 20 15 20 10 12.4 92.4
7 15 20 15 20 10 10.4 90.4
8 15 20 15 20 10 12.8 92.8
9 15 20 15 20 10 12.4 92.4
I\/I Od u |e 1 10 15 20 15 20 10 13.2 93.2
11 15 20 15 20 10 12.4 92.4
AS S e SS m e nt 12 15 20 15 20 10 14.4 94.4
13 15 20 15 20 10 15.2 95.2
14 15 20 15 20 10 11.2 91.2
15 15 20 15 20 10 13.6 93.6
16 15 20 15 20 10 13.2 93.2
17 15 20 15 20 10 13.2 93.2
18 15 20 15 20 10 12.4 92.4
19 15 20 15 20 10 12 92
20 15 20 15 20 10 14 94
21 15 20 15 20 10 7.2 87.2
22 15 20 15 20 10 10.4 90.4
23 15 20 15 20 10 12 92
24 15 20 15 20 10 12.4 92.4
25 15 20 15 20 10 9.2 89.2
26 15 20 15 20 10 10.8 90.8
27 15 20 15 20 10 10.4 90.4
28 15 20 15 20 10 0 80




. .. . Charts and Report soft CBT on Prov

20% 30% 30% 20% 100%
1 |Hareesh P 20 30 30 8 88
2 |Gireesan K 20 30 30 13.6 93.6
3 Sanoop B 0 0 0 0 0
4 DijoPaulC 20 30 30 9.2 89.2
5 noob T Murali 20 30 30 3.6 80
6  DayakR 20 30 30 11.6 91.6
7 Rajakrishnan N 20 30 30 9.6 89.6
8  |lasitha Bai 20 30 30 12.8 92.8
g [sruthi Gopinath 20 30 30 11.6 91.6
10 Samseer Kuniyil 20 30 30 11.2 91.2
11 |Monu V Cherian 20 30 30 12 92
Module 2 12 |sajith Joseph 20 30 30 9.2 89.2
Assessments 13 N 20 30 30 9.6 89.6
14 Sonny George 20 30 30 10.8 90.8
15 Jestin Kuraikose 20 30 30 10 90
16 R 20 30 30 9.6 89.6
17 R 20 30 30 10.4 90.4
18 Binitha Christudas 20 30 30 10.8 90.8
19 Sabareesh M 20 30 30 11.2 91.2
20 N 20 30 30 10 90
21 Aravind G 20 30 30 9.6 89.6
22 Bhiju Divakaran 20 30 30 10.4 90.4
23 Boby Emmanuvel 20 30 30 13.6 93.6
25 Prakash VIN 20 30 30 8.8 88.8
26 Vinod G 20 30 30 10.8 90.8
27 R 20 30 30 7.6 87.6
28 Anu Koshy 20 30 30 11.2 91.2
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* 14 out of 19 agree that integrated project planning and

tracking through MS Project was most useful

* Most of them agreed that the Structured Approach to

Project Management helped to connect the dots and get

a complete picture on Project Management

* Other key learning topics/themes :
e Better Estimation using multiple methods
* Resource management, optimization
» Systematic Risk analysis and mitigation

» Stakeholders analysis and effective engagements
through RACI

* Improved communication planning
* Project Charter helps to make a objective beginni

ng

to any project bringing customer, Sponsor, Project

Manager and team to same page
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The intrinsic worth and meaning of “Project
Management Plan/Handbook” is understood
and will be better used better henceforth

Estimation accuracy will be better in future
and this will reduce effort and cost over-run

Going forward MS Project scheduling with
resources and cost will give an integrated
picture of the project and hence changes will
be managed better

Overall Project Management discipline and
professionalism will improve

Managing changes will be better due to
improved impact analysis

We are called to serve...
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Module 1 participants’ Score
(in Percentage)

MODULE 1 - SCORE
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Module 2 Score
(Percentage)

MODULE Il




PROVENTURESH
EDUCATION | CONSULTING |
We are called to serve...

Program feedback by Participants
(scale 1-10)
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Q Thank you!

Proventures Team

P Seenivasan, Program Facilitator

Seenivasan@proventuresindia.com

Rathna Kumari, Program Coordination and Support

Rathna@proventuresindia.com
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