
EPM Overview

What is Enterprise Project Management:   



Enterprise Project Management (EPM) is a systems approach to achieving organizational goals by  aligning  people and
projects to  strategic objectives. These could  include: 



	
 - 

	

	Strategic initiatives & endeavors 

	

	

	
 - 

	

	Business transformation initiatives 

	

	

	
 - 

	

	Operational enhancements 

	

	

	
 - 

	

	Traditional development projects 

	

	



Enterprise Project Management leverages people, processes, and technology to create the change needed to keep the
organizations pulse current and competitive. 

  



 












 





What is Microsoft Enterprise Project Management Solution: 

 



Microsoft&rsquo;s Enterprise Project Management solution is one the worlds leading Enterprise wide Project
management Solution. MS EPM Solution provides strong co-ordination across the enterprise project teams and stake
holders and provides a robust platform for enterprise wide project standardization. It  also provides centralized resource
management features aiding superior resource handling and utilization. MS EPM solution provides greater insight into
Portfolios, Programs and Projects, greatly enhancing decision making capability. MS EPM solution also is easier for
adaption and promotes widespread participation through familiar, closely integrated tools and programs. 








MS EPM Solution enpowers organizations in the following key areas:
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